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top company

Manufacituring )
Tufi Shed Inc.. Denver i [y he remembers hiscking his i L|||'| tnick (o by a load o cedar

EMPHALIS MARKETING/PRODUCT
INNDWATION

When Tom Sanrey &= asked how he
cine fo st his company, Tull Shed Ing

a manpfaciurer ol ou-bulldings and

shakes that he thioug hi wosialid gt him into the lomber business
e ol his customers in his home sise of ldaho, however, used the shakes 1o mool
somie oulddoor sheds, and plier working or another |-,||||h|,'r:. ard {or a shom tinse, Sarey
and the Tdalo parines !-\.'Illl'll up b beild angd sell the sheds. st inSah Lake amd Tiscsoa
Mow, Tull Shed Saurey is itk sole owner now — sells its buildings throweh 800
Hiwiiie |'h.'|:-'l stofes acioss |he countre and the Demver-hased COMpEny has {ust over
1,000 employees making and selling buildings and gardges in 40 store/manufaciuring
|1|.| i in

AT siates
Saurew said last year Tall Shed passed iis nearest comipetior wisd o is the nations o
I builder ol sheds in termis of evenoe, monber of employees aml nomber of sles locations
L abways dreamed of making it big™ be sabd. *1 thounghe b (the market) would be big
1 didn’t Enow how hiz
M thaat there werent slow [H.'rh.ﬂlh..lll'-l'..i! the WLy Wie've actuakly .|||.|-||.-|] AdCines | hahily
|.|I.'|Il.i-.l.'r than we should have,” he said. B the COMMPEInY Wiis alwaivs ablie Lo “work cuf way
ot of BT B0 Exst amuddl concentribe on bul |u'||:|5." i s
And e we it Bealthy AN, We slamecl ERAATE A, sald Sarey
.'l.|-.'||..: that Rro th |1.1I|| e Loy leas |'-.1I|'|||:|'|_| a ki -||u"|-:|r|5.: handle lor 1is sheds
it laas s [RRIETAL |l|.'r||.|1|1-,'. o 1S choor syl il L|;"-|':|'\-|'-|'|I i el Hoaring svsbem exclisie
i s bramsd; and i has developed bs own fisteners
It generl by builds the walls of 115 sheds in hs comblnation factor-stones, then assem-
ble=s the buildings in a buyers backyand, bt i alse has moved fnto garage constraction
el can buabld [ b0 [ive-car garage for a customer.

Shed prices average from 51500 1o 52,000, Saurey said, but garage prices, de-




pending ui the size of the building, can
start at about 56,000 1o 57,000 and go
up do as much as $50 0000 Gorage zales,
he said, now amount to about 20 per-
cent of Tull Shed's bustncss,

Home Bepod, which sells Tulf Shed, now
pcts a5 an even karger sales foree for the
company, Saurcy said, and that refationship
expanded two-fold just this year when Toff
Shed bowght another company that Ted
also been a shed-supplier 10 the national
hig-bax home-improvement retadler,

Talf Shed stared selling product in
400 Home Depot stires in Udh, Nevada
and parts of California, but this years
purchase in February gained it acoess o
0 more stores, and Home Depot added
unother 200 sores alier the purchase
el

When he looks back on i, Saurey cer-
tninly doesn’t regret baying thar load of
cedar shakes to get into the lumber busi-
ness, even il he disl have o “hock™ his
truck to pay then-high interest mies on o

[oael of bumbser that took him intoe a dil-
lerent career altogether. “It wis a good
education for a 20-year-old,” he said of
tlent firss ventre.

It also proved 1o be a stepping stone
lor a natbomal ||1|:|I||.1-Irg.I beader



